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About Invest Lithuania

Our Foreign Direct Investment (FDI) agency, which
operates under the Ministry of Economy and Innovation,
is dedicated to helping businesses establish and
expand their operations in Lithuania by providing expert
guidance, strategic insights, and ongoing support.

investlithuania.com

Informed Decision-Making

We equip you with essential information and expert
insights to help you make well-founded decisions
regarding your business operations:

- Comprehensive market and industry analysis tailored
to your needs.

- Detailed cost assessments to help you plan your
investment efficiently.

- Guidance on local labor laws and regulatory
frameworks to ensure compliance.

- Organized site visits, including introductions to industry
peers, universities, and government representatives,
with customized agendas to facilitate your location
selection process.

Preface

Dear Reader,

We are pleased to present the 2024 edition of the
employee survey report for Lithuania’'s Global Business
Services (GBS) & ICT sector.

First launched during the COVID-19 pandemic to assess
employee satisfaction during the shift to remote work,
this survey has since become a valuable benchmark

for tracking long-term sentiment and navigating the
evolution of hybrid work models.

Now in its fourth edition, the report provides key insights
into employee perspectives, revealing satisfaction trends
and how hybrid work policies influence career decisions.
Conducted in collaboration with the GBS community, it
highlights areas for improvement and illustrates how the
priorities of professionals are changing.

Seamless Business Setup

\We ensure a smooth and successful
establishment of your company by connecting
you with key players:

« Introductions to important stakeholders,
including industry leaders and government
institutions.

- Evaluation of available financial support
opportunities, including incentives from local
authorities and EU funding programs.

- Strategic PR and marketing support, helping
you build local brand awareness.

We hope these insights help companies refine
workplace policies and enhance employee experiences,
benefiting the more than 27,000 professionals currently
working in Lithuania’'s GBS & ICT ecosystem and
beyond.

We invite you to explore the findings and use them to
navigate the future of work.

Milda MiliGné
Product Strategist for GBS
and Technology

Ongoing Business Growth

Our commitment extends beyond your initial
setup—we continue to assist you as your business
develops:

- Solutions for operational challenges, offering
support for any issues that arise.

- Advocacy and lobbying efforts, working to
enhance government support for your business.
- Talent acquisition assistance, helping
you find the right employees through
the “Work in Lithuania” program.


https://investlithuania.com/
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Business services & ICT
Industry overview

Share of centers by parent HQ location? People employed in GBS & ICT industry’
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2024-09-30 (data provided by the State Social Insurance Fund Board). Company results are unweighted. scope of customer operations Source 2: Lithuania's business services report 2024, Invest Lithuania



Satisfaction with
employment

Employee satisfaction was assessed using a 10-point
scale, revealing that satisfaction levels remain, as in
previous years, consistently high. The average satisfaction
score stood at 7.84 out of 10, slightly lower than the
previous year. And similar to last year, over two-thirds of
surveyed employees rated themselves as “very satisfied”
(scoring 8 or above).

Overall, 92% of employees expressed satisfaction with
their jobs, scoring 6 or higher. However, certain groups
experienced minor declines in their ratings. For instance,
satisfaction among entry-level employees dropped slightly,
with 89% reporting satisfaction compared to 91% last year.
Conversely, employees with 3-5 years of tenure saw an
improvement in their scores, suggesting that workplace
conditions have become more favorable for long-term
employees. It's great to see that satisfaction satisfaction
among those in associate positions remained strong, with
91% rating their experience at 6 or above. This encouraging
trend suggests that the industry is well-positioned to
improve employee retention and lower turnover rates.

Satisfaction by duration of employment

Mean satisfaction with
employment

7.84/°

Overall satisfaction of the industry

55 6-7 8-9

8% | 26% 53% | 13%

Question: In general, how satisfied are you working at your company?
Base: GBS & ICT industry, n=4,158

Less than 1year 6% 17% 57% 20%
1-3years 10% 30% 49% 10%
3-5years 7% 53% 12%
More than 5 years 8% 54% 12%
Satisfaction by seniority level
Entry-level 1% 23% 47% 19%
Associate 9% 53% 9%
Mid-senior level 8% 27% 53% 12%
Manager & executive 6% 23% 56% 16%
Satisfaction by age
Under 25 years old 9% 27% 52% 13%
25-34 years 10% 30% 50% 10%
35-44 years 7% 22% 56% 15%
45 years or above 3% 21% 58% 18%
desareiod 67 59 0 e
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Sources of information
on employers and jobs

The survey examined where employees typically search
for job opportunities and gather insights about potential
employers. As in previous years, social media, word-of-
mouth recommendations, and online job boards remained
the three most common sources.

The influence of social media on job searches grew
significantly, with 24% of employees finding their current role
through these platforms — an increase of six percentage
points from the previous year. LinkedIn was the dominant
platform in this space, as 95% of those who secured a job
through social media used it. Meanwhile, Facebook's role in

job searches declined, with its popularity dropping by four
percentage points.

Among all the sources utilized, personal referrals continued
to be the most effective, with 28% of respondents stating
that they first learned about their job opening through a
recommendation. Online job boards accounted for 18% of
job discoveries, marking a slight decrease from last year.
Within this category, CVbankas and CVonline were the
most frequently used platforms, with 71% of job board users
relying on CVbankas and 66% on CVonline.

Means of finding information about employers and jobs

Q ion: Wh d
— 86% Social media (LinkedIn, Instagram, Facebook, etc.) mgzts ;I:t)gn geteirrﬁor:nﬁ;n
24% about co_mponies thlot
56% Word-of-mouth & personal recommmendation ﬁ;fé’;jﬁ?ﬁ Emﬁgflhom)
28% (friends Gnd/or colleogues) Question: Where did you
52% ﬁrst'hleor about the open
18% Job boards (CVonline, MeetFrank, etc.) position you applied for?
Base: GBS & ICT industry,
— o158 e
10% Company career page
31% From company recruitment representative /
15% recruitment agency
..Il;l,/f’ Events
10%
0% News websites
5%
0% ° Traditional media (TV, radio, newspaper) Finding information about
1% employers
29 Other channel open positions
Social media by popularity Job boards by popularity
LinkedIn 95% CVbankas 71%
Facebook 17% CVonline 66%
Instagram 8% CVmarket 34%
Youtube 2% MeetFrank 6%
2%
Other Glassdoor 13%
TikTok 1%

Question: On which social media platforms do you most often get information
about potential employers?
Base: GBS & ICT industry, n=3,522

Work in Lithuania 8%
Other 7%

Question: On which job boards do you most often get information about
potential employers?
Base: GBS & ICT industry, n=2,282



Employee
priorities at their
workplaces

Signs of positive
development in the industry

Job seekers evaluate potential employers based on
compensation, workplace culture, and professional
development opportunities. To no one’s surprise,
competitive salary is the most crucial factor for employees,
with 97% considering it important. Encouragingly,
employee satisfaction with employer performance rose
from 39% to 43% between 2023 and 2024.

Similarly, work-life balance remains a key priority, even
climbing a few percentage points, with its importance
now evaluated at 93%. Meanwhile, employee

Opportunities for growth
and enhancement

While there was an increase in the amount of criteria
for which 80% or more employees chose evaluations of
“extremely well” and “very well” this year, several of the

most important ones saw decreases in their evaluations.

For example, trust in management scored 63%, a

decrease of 4 percentage points from last year. Similarly,

employees' involvement in decision-making also fell

by 6pp. These decreases signal that a widening gap is
beginning to appear between management and talent,
which may eventually threaten to erode workplace
engagement and organizational trust.
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satisfaction with work-life balance increased from 73%
to 77%, reflecting successful employer initiatives.

Additionally, the reputation of companies has seen a
positive shift, with employee evaluation increasing from
72% to 75%. This suggests firms have made efforts to
improve their brand image both inside and outside their
organization.

Moreover, there is a decrease of 3pp in the number of
workers who believe that their employer is committed to
offer flexible working conditions, from 79% to 76%. This

is not the only metric to have experienced a drop, as the
number of employees who believe their performance
has been recognized has dropped from 59% to 55%.

While this might not be the case in every organization,
these changes might indicate that the power in the
industry is shifting toward the employers. Nevertheless,
what is important is how this power will be used and
what kind of new trends it will bring.
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Comparison of criteria importance & the extent to which they are met by employers

Competitive salary

Healthy work / life balance

Free, friendly work atmosphere

Company provides flexible working conditions
Management that can be trusted

Opportunities to advance one's career

Communication between management and its
employees is effective

Company prioritizes employee health and wellbeing
Performance of employees is recognized

Skills development and training opportunities
Attractive additional benefits

Company has a good reputation

Interesting and varied work content

Management involves its employees in decision making
Job that matches one's qualification and skills
Feeling sense of belonging

Company values are in line with my values
Company provides convenient office space for work
Company is a socially responsible company
Convenient location of the office

International career opportunities

Company is a leader within its field

Opportunity to work within international team
Attractive workplace design

Engaging company events

@ Importance of the criterion to employees

Question: How important for you are the following

Question: In your opinion, how well do the following

43%

77%

84%

76%

63%

59%

53%

72%

55%

68%

60%

75%

64%

45%

69%

65%

73%

80%

80%

81%

42%

68%

87%

75%

56%

Employee evaluation of how well the criterion is met

Base: GBS & ICT industry, n=4,158

criteria when choosing an employer? (Only the top 2 characteristics describe your company? (Only the top 2
answers (“extremely important” and “very important”) answers (“extremely well” and “very well”) are shown)

are shown)
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Is hybrid work policy

still relevant?

While some companies are encouraging their employees to
return to the offices, both in Lithuania and abroad, it seems
that hybrid work is here to stay, at least for a while longer.
Our survey data reveals that more employees now view
workplace flexibility as a decisive factor in their career
decisions. Furthermore, we noticed that changes in hybrid
work policy in some companies might have caused lower
employee satisfaction scores overall. This suggests that
organizations who maintain flexible work policies will gain
a competitive advantage, while those resisting change risk
talent loss and increased workforce demands.

Our findings suggest that hybrid work policies most strongly
influence career decisions among younger workers, with
employees under 45 showing greater sensitivity to workplace
flexibility. The impact varies significantly by demographics:
those 45 and older reported an 8 percentage point decrease
in policy sensitivity, while women rated flexible work as

10 percentage points more important than men.

Overall significance of hybrid work policy

3%
Definitely will not 3%
5%

7%

Probably will not -

1%

12%
Might or might not

20%

22%
Probably will

26%

55%
Definitely will
37%

@® Industry, n=4,158 @ Industry (2023), n=4,423

Question: How significantly will the hybrid work policy of a company impact your next career step?

Industry (2021), n=3,141
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Significance by gender

Other
Female
Male

Significance by seniority level

Entry-level
Associate
Mid-senior level

Manager & executive

Significance by age

45 years or above
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Under25yearsold (3% 830 2% 5%
Definitely Probably Might or Probably Definitely
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Hybrid work arrangements
While there are less employees who rarely work from this will probably be true next year as well, as 25% of
home, there are also far less talents working from home employees also think that they will stay at home for 2
all week. As we can see, most of the industry is now days per week in the future. Nevertheless, the trend of
working between 2-4 days from home, with 2 days being working from home for 3 days is expected to be more
the most popular option - this figure increased by more common as well.

than 60% since last year. In addition, we can say that

On average, how many days per week On average, how many days per week do you
do you work from home? plan to work from home in the future?
(___ 9% Do not (or seldom) 5% ]
1% 6%
10% Workfromhome o
o 8% 7% D
6% 1day 7%
5% 5%
co T 25% 25% [
15% 2 days 18%
8% 15%
o 2% 26% Lo
24% 3 days 26%
13% 27%
o 9% 8%
20% 4 days 18%
19% 17%
[ 4 20% [
24% Sdays 25%
45% (or more) 30%

@ Industry, n=4,158 Industry (2023), n=4,423 Industry (2021), n=3,141
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Deep dive: software
developers and other

tech specialists

Despite a slight decline in satisfaction levels, tech
workers maintain the highest engagement scores among
major employee segments. Moreover, tech specialists
are the group that receives the most attention from
recruitment agencies and HR departments, which is a
clear indication that higher demand exists for this talent
in the market.

While competitive salary remained the most important
criterion for tech specialists, with most of those surveyed
claiming that their employer can provide them this

benefit — 49% of employees this year against 42% last year.

Means of finding information about
employers and jobs

Social media 89%
(LinkedIn, Instagram, Facebook, etc.) -

Word-of-mouth & personal 60%
recommendation (friends and/or
colleagues) -

Job boards 43%
(CVonline, MeetFrank, etc.) .4,

34%
Company career page -
From company recruitment 37%

representative / recruitment agency -
Events
2%

News websites

Traditional media 4%
(TV, radio, newspaper) 0%

Other channel ./
(<]

Finding information about employers @ open positions

Question: Where do you most often get information about companies that you
consider potential employers? (Multiple choice)

Question: Where did you first hear about the open position you applied for?
Base: Software developers and other tech specialists, n=1,454

Satisfaction with employment

7.9°

~’

This increased level of wage satisfaction may be
reflected in the finding that, despite growing demand for
tech professionals in the market, this group shows strong
company loyalty, with retention rates nearly matching
those of HR and marketing specialists. Meanwhile, Tech
workers' sensitivity to hybrid policies declined further,
with only 49% citing workplace flexibility as a factor in
career decisions, down from 54% last year.

Significance of a hybrid
work policy

Definitely will

Probably will

Might or might not

Probably will not

Definitely will not

Question: How significantly will a hybrid work
policy of a company impact your next career step?
Base: Software developers and other tech
specialists, n=1,454
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Comparison of criteria importance & the extent to which they are met by Employers

Competitive salary

Free, friendly work atmosphere

Management that can be trusted

Healthy work / life balance

Company provides flexible working conditions

Opportunities to advance one's career

Communication between management and its
employees is effective

Performance of employees is recognized

Company prioritizes employee health and wellbeing
Skills development and training opportunities
Interesting and varied work content

Company has a good reputation

Job that matches one's qualification and skills
Attractive additional benefits

Management involves its employees in decision making
Feeling sense of belonging

Company values are in line with my values
Company provides convenient office space for work
International career opportunities

Company is a socially responsible company
Convenient location of the office

Company is a leader within its field

Opportunity to work within international team
Attractive workplace design

Engaging company events

@ Employees’ preferences, n=1454

Question: How important for you are the following

Question: In your opinion, how well do the following

49%

82%

56%

78%

79%

61%

X

54%

70%

73%

68%

74%

74%

57%

37%

58%

68%

76%

45%

78%

79%

67%

89%

70%

46%

Employees’ atribution to their employer, n=1454

Base: Software developers and other tech

criteria when choosing an employer? (Only the top 2 characteristics describe your company? (Only thetop 2 specialists, n=1,454
answers (“extremely important” and “very important”) answers (“extremely well” and “very well”) are shown)

are shown)
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Satisfaction with employment

Deep dive: finance,
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Comparison of criteria importance & the extent to which they are met by employers

accounting, and

compliance specialists

For specialists in finance, accounting and compliance
fields, the employment satisfaction score is unchanged
since last year, remaining at 7.7 out of 10.

Social media, meanwhile, has emerged as an
increasingly effective job search channel, with
engagement rising 4 percentage points and successful
placements up 5 percentage points. Meanwhile,
traditional job boards saw a 4 percentage point decline
in placement effectiveness.

Means of finding information about
employers and jobs

Social media 87%
(LinkedIn, Instagram, Facebook, etc.) -
Word-of-mouth & personal 53%
recommendation (friends and/or

colleagues)

Job boards 58%
(CVonline, MeetFrank, etc.)

Company career page 35%
From company recruitment 29%

representative / recruitment agency

Event -
vents .1%

0,

News websites 10

0%

Traditional media 6%

(TV, radio, newspaper) 0%
1%

Other channel .7

Finding information about employers @ open positions

Question: Where do you most often get information about companies that you
consider potential employers? (Multiple choice)

Question: Where did you first hear about the open position you applied for?
Base: Finance, accounting, and compliance specialists, n=1,318

7.7/°

o

F&A and compliance professionals are showing growing
sensitivity towards workplace flexibility, with the
importance of flexible working conditions increasing 92%
to 94% in importance. Meanwhile, trust in management
dropped from second to sixth place in their priority
rankings, despite minimal changes in absolute scores.

Significance of a hybrid
work policy

Definitely will

Probably will

Might or might not

Probably will not

Definitely will not

Question: How significantly will a hybrid work
policy of a company impact your next career step?
Base: Finance, accounting, and compliance
specialists, n=1,318

Competitive salary

Healthy work / life balance

Free, friendly work atmosphere

Company provides flexible working conditions
Opportunities to advance one's career
Management that can be trusted

Company prioritizes employee health and wellbeing

Communication between management
and its employees is effective

Attractive additional benefits
Performance of employees is recognized
Skills development and training opportunities

Company has a good reputation

37%

75%

85%

73%

60%

66%

%

55%

59%

55%

66%

75%
Management involves its employees in decision making 49%_
Feeling sense of belonging 67%_
Interesting and varied work content 59%_
Job that matches one's qualification and skills 66%_
Company values are in line with my values 74%_
Company is a socially responsible company 82%_
Company provides convenient office space for work 84%_
Convenient location of the office 83%_
Company is a leader within its field 66%_
International career opportunities 39%_
Opportunity to work within international team 35%—
Engaging company events 62%—
Attractive workplace design n%_

@ Employees’ preferences, n=1,318

Employees’ atribution to their employer, n=1,318

Question: How important for you are the following Question: In your opinion, how well do the following Base: Finance, accounting, and compliance
criteria when choosing an employer? (Only the top 2 characteristics describe your company? (Only thetop 2 specialists, n=1,318
answers (“extremely important” and “very important”) answers (“extremely well” and “very well”) shown)

shown)
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Deep dive: customer
care and operations

specialists

Employment satisfaction for customer operations
specialists fell the most since last year, from 7.9 to 7.6.

Our report found that customer operations specialists
increasingly find career opportunities through social
media, with recruitment success rates soaring 70% on
these platforms. In contrast, job board effectiveness for
this segment declined 5 percentage points.

This employee group is also similar to the F&A specialists
in that any changes to hybrid work policy changes would
likely affect their choices of future employment, up

1 percentage point from last year.

Means of finding information about
employers and jobs

Social media 77%
(LinkedlIn, Instagram, Facebook, etc.)

Word-of-mouth & personal 53%
recommendation (friends and/or
colleagues) _
Job boards 61%

(CVonline, MeetFrank, etc.)

Company career page '

From company recruitment 22%
representative / recruitment agency -
1%

Events .1%

10%
News websites
0%
Traditional media 6%

(TV, radio, newspaper) .I%

Other channel .7

Finding information about employers @ open positions

Question: Where do you most often get information about companies that you
consider potential employers? (Multiple choice)

Question: Where did you first hear about the open position you applied for?
Base: Customer care and operations specialists, n=724

Satisfaction with employment

7.6/°

L 4

While there weren't many changes in importance and
attribution of most criteriq, there are a few exceptions.
Namely, communication between management and
employees was scored lower than last year, from 62% to
56%. In addition, customer operations specialists think
that their performance is recognized less often than last
year, as evaluation for this criterion fell from 60% in 2023
to 53% in 2024.

Significance of a hybrid
work policy

Definitely will

Probably will

Might or might not

Probably will not

Definitely will not

Question: How significantly will a hybrid work
policy of a company impact your next career step?
Base: Customer care and operations

specialists, n=724

= Table of contents

Comparison of criteria importance & the extent to which they are met by employers

Competitive salary

Company provides flexible working conditions
Healthy work / life balance

Management that can be trusted

Free, friendly work atmosphere

Communication between management
and its employees is effective

Company prioritizes employee health and wellbeing
Attractive additional benefits

Opportunities to advance one's career

Skills development and training opportunities
Performance of employees is recognized

Company has a good reputation

Management involves its employees in decision making
Feeling sense of belonging

Interesting and varied work content

Company values are in line with my values
Company provides convenient office space for work
Job that matches one's qualification and skills
Company is a socially responsible company
Convenient location of the office

Company is a leader within its field

International career opportunities

Opportunity to work within international team
Attractive workplace design

Engaging company events

@ Employees' preferences, n=724

Question: How important for you are the following

Question: In your opinion, how well do the following

35%

72%

%

67%

82%

56%

72%

59%

53%

64%

53%

72%

50%

69%

60%

%

76%

62%

79%

|d|
2

68%

39%

82%

72%

57%

Employees’ atribution to their employer, n=724

criteria when choosing an employer? (Only the top 2 characteristics describe your company? (Onlythetop2  n=724
answers (“extremely important” and “very important”) answers (“extremely well” and “very well”) shown)

shown)

Base: Customer care and operations specialists,
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